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The concept of service to our country must be

expanded. We need to recognize that all

citizens can contribute to the stability and

readiness of the nation because when we

combine all our assets, skills, and capabilities

across citizens, communities, and states, we

are better able to care for our country and

defend our nation from external threats.

S E R V I C E

Significant resources exist across the
nation in the form of individual citizens,
programs, and governmental agencies.
What is missing is the connecting force
between these entities. Combining efforts
can multiply the effects of volunteer and
citizen-financed actions. Government
funding for the connecting units can
optimize impact.

C O M M U N I T Y

A significant number of documents already
exist that outline the current and near-
term efforts required to sustain and
improve the defense department. Added
to these strategies, we emphasize: Human
Factors, Science and Technology, Fiscal
Stability, and Public-Private partnerships
for intellectual dominance.
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Ready
Nation
Initiative

I once watched a game of lacrosse where a coach removed the goalie from
play. I thought there was something wrong with the goalie but later found
out that the coach was trying to make a point: there are several lines of
defense that exist and should be used before the ball ever gets to the goalie.
Our active duty personnel are our metaphorical goalies for the nation – they
should only be used as a last resort. But if the war fighters are supposed to
be used only after all other defenses have failed, who are the other players
on the team? And how do we also build them up to ensure that we are all
supporting the defense of this country we love?
 
To save lives both within our armed forces but also across the world, we can
and we should, attempt to first ensure our nation, as a whole, is ready for
all possible threats that could weaken us or disrupt the world ecosystem.
Second, we need to make sure that we spend effort, time, and resources
connecting all of our greatest assets at the individual, community, state,
and national level because when we operate like an optimized machine, we
reduce the likelihood that our military personnel must be engaged in hostile
action. Doing our part on the home front frees our military to be an ever-
ready force, stationed around the world, focused on maintaining global
stability and America's safety.
 
Not a direct quote but a commonly shared sentiment, I derive my design
from words I frequently heard from Former Secretary of Defense, Gen. (Ret.)
James Mattis: Lead with the power of inspiration, backed by the power of
intimidation. This plan of service, expected from all Americans, is intended
to be the strategic road map to achieve that goal.
 
-Dr. JJ Walcutt
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General Concerns
 

Substantial programs, congressional

committees, and a significant defense

force already exist. However several issues

threaten our future capabilities to keep

America safe and secure beyond the

actions of our Departments of Defense

and State. 

 

Our national culture has become toxic

and increased division between our

citizens. This toxicity has led to reduced

individual, community, and national

health, and specifically resulted in

reduced eligibility for military service.

Additionally, with increasingly different

needs for the next generation, the United

States defense system is at a point where

we have to think differently in order to

maintain our advantage.

Specific Concerns
 

Divided Nation - Our citizens are our greatest
strength but when divided, we work against
ourselves instead of promoting the nation.

 

Fiscal Disruption - Repeated disruptions to
funding over a long period of time have forced the
military to reduce focus on infrastructure
maintenance resulting in reduced capabilities and
readiness.
 

Reduced Eligibility - Mental and physical health
across the nation has declined substantially and
continues to worsen resulting in reduced eligibility
for and interest in military service. 

 

Cyber Threats - Non-state actors can now
penetrate our nation and affect our citizens'
behaviors without involving our military defense
force resulting in the need for all Americans to
engage and be educated.

 

Talent Management – The growing changes in
expectations of our next generation mean we
need to rethink how we recruit, retain, and elevate
our national human assets. We need to consider
expanding the concept of service to incorporate all
American talents.

“It isn’t just a question of money, it’s a question of money, technology, ideas and doing things
in totally disruptive ways. We can’t buy our way out of many of the challenges we have, we

have to think our way out of them.” - Gen. Dunford (Gould, 2018)



Current Programs
Volunteer Programs
Americorps and Seniorcorps are highly active national programs
that service communities across the country.

Community Programs
Through private funds or purely volunteer efforts, programs
across the nation support veterans, youth, elderly, and other
disadvantaged populations.

Departments of Defense, Homeland
Security, and State
The National Defense Strategy, National Security Strategy, and
developing National Spectrum Strategy delineate our key
mission goals including: Increase lethality and readiness,
expand and deepen allied partnerships, and improve business
practices.

"We are the creators, we are the dynamic. We are the capital of
innovation so it’s not a matter of actually building things that we don’t have, it’s a

matter of thinking differently about what we do have.” 
- Mr. Lloyd Thrall, Former Deputy Assistant Secretary of Defense for Readiness

"WHAT IS AMERICA?"

Congressional Committees and Bills
Across Congress, there are currently 9 committees, 45
subcommittees, and 1523 bills being discussed.
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W H A T ' S  N O T  W O R K I N G ?

Although we have all the components
needed to create a ready nation and ready
force, the coordination between them is
oftentimes not effective, efficient, or
holistic. Americorps and Seniorcorps are
excellent programs but their focus is
more on unskilled volunteer activities
such as helping neighbors, tutoring kids,
or basic housing support like painting or
upkeep. Philanthropic programs can be
exceedingly successful in specific areas
and are often very good at mobilizing
Americans to provide aid during disasters
or to support specific needs like
mentoring under-privilaged children or
raising money to fund cancer research.
However, coordination between these
programs is oftentimes lacking or 

non-existent which results in either local
impact but not national benefits or
support for a specific focus area but
lessons learned or resources are left un-
shared.
Defense programs do an excellent job
adhering to mission goals and intent. The
National Strategies that have been written
are clean, clear, and set priorities.
However, these strategies are rarely, if
ever, coordinated with other departments
of government and the benefits and
resources from other departments are
rarely shared. An even bigger concern
though is that every-day citizens' skills
and capabilities are not accessible easily
by the defense department and as such,
specialty skills can be difficult to find.

W H A T ' S  T H E  S O L U T I O N ?

A multi-dimensional approach needs to be
employed in order to enact progress
across all areas of service within the
nation. First, we need to simply promote a
culture of service. In many other nations,
service is a requirement. While we allow
for voluntary service, we can promote it
and make it easier for Americans to
volunteer their time. Second, we need to
coordinate and facilitate access to people
with key skills in every area of readiness.
We need experts in seed diversity as much
as we need cybersecurity experts to lend
their knowledge and capabilities to
national planning and effective readiness
maintence. Third, we need to create 

conduits for government and military
service that allow us to capitalize on
expertise across the nation but that also
allow Americans to gain a better
understanding of how both systems
operate. Trust isn't built by telling people
to trust you. It's built by including
everyone in the solution process. Fourth,
we need to quantify, measure and reward
service behavior so we can create goals
and clarify strategic needs. Finally, we
need to consider within our defense
system specifically, talent access and
management procedures as well as
national education to ensure all Americans
are aiding in the defense of our nation.



( 1 )  S E R V I C E

Service to the nation and to others is
helpful to individual well-being, education,
and connection to the nation. It is also a
benefit to the country to gain access to the
diverse capabilities of all citizens. it helps
build camaraderie, understanding,
connectedness, wisdom and experience. It
also helps every citizen understand his or
her capabilities that can benefit the nation. 
Readiness is the responsibility of all
Americans because ultimately, we are an
ecosystem that must maintain balance for
all to benefit. Volunteering is also good for
personal emotional wellness and promotes
a healthier national environment. Allowing
all citizens to participate in the defense of
this nation promotes teamwork and
national readiness and strengthens our
overall defense force.

Key areas of focus include those that

promote day-to-day preparedness

including unskilled volunteering we see

today in our government-led programs.

However, expanding the definition of

service to skilled volunteering would allow

the nation to capitalize on the extensive

human assets we have throughout the

nation. Key elements include food growth

and environmental regeneration, health

care and skilled natural disaster aid, cyber

security and innovation for defense,

mental health support for building national

resilience, infrastructure re-building in

response to destruction, and threat

awareness and response training for all

citizens.

C IT I ZENS
GOVERNMENT/

M IL I TARY/NAT ION

"The answers aren’t going to come from one person anymore, they’re going to come from all
of us. If we understand how to do mass personalization, and understand what the masses

are saying...From product testing to production to day to day ops, seek out in moment data.
Quality data from people to understand how we can improve the product, content,

and everything here – and listen.” - Dean Pianta, Defense Contractor
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SKILLED VOLUNTEERING

TO PROMOTE READINESS

FOOD SUSTAINABILITY

Experts in food growth,
preparation, and environmental
regeneration  could help
tremendously in creating a
society able to manage
agricultural needs independently.

HEALTH CARE

Nurses, doctors, physician
assistants, retired military medics,
paramedics, and other health
professionals could act as second
responders to unexpected
disasters to ensure we have
adequate personnel always
ready. Educating others to help
could also expand efforts and
empower citizens to act when
needed.

DIGITAL DEFENSE

Cyber security professionals,
innovators, and designers could
help address 'wicked' problems
facing the defense force today
but also act as an educational
team to help everyday citizens
better understand how to protect
our nation's digital infrastructure
and reduce non-state actors
infiltrating our networks.

MENTAL HEALTH

Building resilience across the
nation is necessary but also
complex. Promoting national
resiliency for natural disasters or
terrorist attacks is needed to
ensure all Americans are ready to
endure, react, and progress. On-
call teams that can deploy,
educate, and be available after
situations could reduce fear in
our nation.

PHYSICAL INFRASTRUCTURE

Preparing for a response to
disaster situations requires
citizens to be educated on
infrastructure upkeep and
response actions that can be
taken to rebuild cities faster,
better, and cheaper. Empowering
every American to respond with
knowledge and capabilities after
destruction will help people and
communities thrive.

AWARENESS & RESPONSE

Extensive education and training
work has been conducted to help
develop these skills in military and
defense workers. Providing
augmented training to every-day
citizens could increase feelings of
control, knowledge about how to
respond, and reduce casualties
across the nation.



CONNECTING EXISTING PROGRAMS ACROSS THE
NATION FOR STRATEGIC ADVANTAGE

( 2 )  C O M M U N I T Y

Throughout America, we have significant human assets in the forms of skilled
individuals, community programs, non-profit organizations, activist groups, and a
substantial number of civic minded citizens. However, these efforts are not
coordinated and no entity is well positioned to do this work except the federal
government. By connecting these mature, existing programs, the nation gains
improved awareness, capability, and beneficial impacts. The government gains an
extended workforce without the use of additional tax payer dollars. improved
national health, resilience, and patriotism is a substantial secondary benefit.

Veterans' Clinic, Bowling Green, Kentucky
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IMPORTANT ELEMENTS 
Pathway infrastructure is needed
to create a long-term solution
and ensure positive impact

Measuring and quantifying effort,
impact, and effectiveness of
programs will allow for strategic
recommendations to be made,
improve national awareness,
involvement, and response, and help
off-load governmental actions
currently costing tax payers. Overall,
it reduces redundancy.

MEASURE

With minimal effort, government,
military, and veteran liaisons can act as
facilitators across programs and
communities. Additionally, models of
effectiveness can be shared and
replicated. Creating a connected
pipeline from youth programs to
military families to veterans increases
our ability to attract, retain, and
continue to employ the capabilities of
future and past service members while
reducing tax expenditures and without
overlapping efforts .

FACILITATE

Connecting programs within
communities as well as across the
nation allows for best practices to be
shared but also reduces overlapping
efforts. Currently, there are a
significant number of youth, veteran
aid, and elderly support programs,
as well as many more. However, the
coordination between them for
national awareness and advantage is
missing. That connection would not
only improve the national service
ecosystem and the impact of every
program, it would also support a
culture of service across the lifetime
leading to improved national health. 

CONNECT

Several programs already exist within
the government that can allow citizens
to participate in a variety of project-
based efforts for solving national issues.
This information is not widely shared
and therefore participation is limited
and typically targeted to only highly
educated citizens. When everyone has
an opportunity to participate, the nation
benefits from a diversity of skills,
knowledge, and background.
Americans benefit by understanding
government and these experiences can
promote national trust.

INVOLVE



Balancing the global ecosystem while promoting
America's safety and security

Key Components

The defense of our nation is not just about ensuring adversaries can't physically
enter our boarders. It's also about maintaining a peaceful balance around the world
to reduce the breadth and depth of threats to our country. As we enter the digital
age, it must necessarily also encompass consideration for rogue and revisionist
regimes entering our citizens' homes through cyber pathways, affecting our way of
life through emotional, social, and fear-based decision manipulation. Defense of this
nation must evolve from a military-only system to a broader connection between
civilians and military. Everyone must play a role in our continued safety.

National Strategies - We affirm and continue the National Defense Strategy,
National Security Strategy, and developing National Spectrum Strategy. We add
this National Service Strategy to incorporate all Americans into the greater
defense ecosystem.

1

Fiscal Stability – Substantial bills are currently under consideration across
several congressional committees and subcommittees. It is imperative that
significant emphasis be placed on ensuring that the Department of Defense
budget is continuous so that infrastructure can be properly maintained and long
term planning can be most cost-effectively executed.

2

Science and Technology – Worldwide, defense and non-defense enterprises,
and even individual actors, are aggressively expending funds to develop
innovative technological defensive and offensive capabilities. The U.S. needs to
act as a holistic entity focused on the defense of this nation - incorporating civilian
as well as defense funds, efforts, and findings to ensure our citizens' physical and
psychological safety.

3

Human Factors – Talent access, recruitment, retention, and reactivation into the
civilian world needs to be overhauled. Structures need to be updated to allow for
late-age Americans to serve in needed areas, promote youth involvement in healthy
physical, emotional, and social development, increase service member influence
over MOS (Military Occupational Specialty) decisions, and increase the continued
access to retired or separated veterans whose skills, knowledge, abilities,and
experience could help lead our nation achieve improved overall defense readiness.

4

( 3 )  D E F E N S E



M a j o r  t h r e a t s
THREATS  TO  AMERICAN  SAFETY  AND  SECURITY  EXTEND

PAST  NON -STATE  ACTORS  AND  ADVERSARIAL  NATIONS .

THE  ENTIRE  READINESS  ECOSYSTEM  MUST  BE  MANAGED .

TERRORISM  AND

GLOBAL  STABIL ITY

NATURAL

DISASTERS

DIGITAL  

WORLD

TERRORISM in  psychological  terms  refers  to

the  use  of  'control  by  fear . '  It  can  be  seen

within  homes ,  communities ,  domestically ,  and

from  abroad .  Ultimately ,  the  impact  of  such

psychological  methods  allow  adversaries  at  a

relatively  low  cost  to  manipulate  people  and

threaten  global  stabil ity .  Response  efforts  need

to  incorporate  coordinated  actions  by  citizens ,

Departments  of  State ,  Homeland  Security ,  and

Defense ,  as  well  as  f irst  responders .  A  holistic

approach  to  ending  terrorism  is  needed  to

circumvent  the  various  levels  of  threat  used

from  overt  global  physical  actions  to  IoT

( Internet  of  Things )  inf i ltration  at  the  citizen

level .

NATURAL DISASTERS  are  increasing

exponential ly  and  environmental  research

suggests  this  is  a  continuing  trend  that  will

not  only  affect  the  Earth  but  also  all  our

cit izens .  Divisions  by  economic  class  will

al low  for  advantaged  individuals  or  nations

to  exert  signif icant  control  over  others  and

create  dependencies  that  threaten  world

stabil ity .  It  is  necessary  at  every  level  to

empower  citizens  of  the  world  to  prepare  for

and  be  empowered  to  respond  to  natural

disasters  as  well  as  to  incorporate  state  and

volunteer  programs  to  reduce  impact  as  well

as  improve  rebuilding  response .  Maintaining

individual  and  national  resi l ience  reduces

threats  throughout  all  regions .

The  DIGITAL WORLD  is  changing  how  we  conduct  business ,  connect  to  fr iends ,  famil ies ,  and

workers ,  and  even  changing  the  way  people  think  and  act .  It  is  also  creating  opportunity  for
low-cost  warfare  to  emerge  as  a  major  disruptive  force .  We  need  to  expend  substantial
resources  on  research  that  focuses  on  the  resi l ience  to  digital  manipulation ,  technology  and
processes  that  protect  not  only  DoD  infrastructure  but  national  and  global  crit ical
infrastructure ,  and  proactive  as  well  as  reactive  defensive  maneuvers  for  countering  threats .  



Department
of Defense

DEFENSE ECOSYSTEM

The Defense Ecosystem is focused on maintaining the safety, security, and stability of the
American people while also promoting global stability. All tangible, human, and process

assets are recognized as being needed to achieve these goals.

Department
of State

Digital & Critical
Infrastructure

National Health
Support

Community 
Programs

Disaster Prep 
and Aid

Homeland 
Security
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Unity
Strength
Action

A Ready Nation supports a Ready Defense

Congress

Individual 
Skills
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National Veterans Memorial and Museum, Columbus, Ohio
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